August 4, 2004

FP

TO:

Incentive Awards Board (IAB) Members

FROM:
FP/Executive Secretary to the IAB

SUBJECT:
NASA Honor Award Nominations Review Process

This is to get your commitment to implement target dates for the Agency review and approval process this year.

A long-standing issue in the honor awards program is the length of time required for the Agency’s review and approval of the Center’s honor award nominations.  The current awards vision statement encourages the giving of awards without undue delay and in 2003 the Center Directors identified this issue as a high priority area for improvement.  In response to their concerns, the IAB took the position to use process control techniques, rather than delegating these awards, to shorten the review process. 

After reviewing Center processes and other streamlining options, we seek your concurrence to institute a review and approval process this year that follows the schedule below to include the process control points highlighted by the bullets.

Nov. 15
Center nominations submitted 

· Note at Administrator’s staff meeting that the Agency review process can begin on November 16

Jan. 14, 2005  
Award Panels and Mission Directorates complete their review

· Designate Chairs for Award Panels by position (not name)

· Set firm schedule for award panel meetings well in advance

Jan. 31
  
Complete reclamation process 

· Shorten timeframe for “reclama” process with phone calls and emails

· Note at the Administrator’s staff meeting that the IAB will approve nominations by March 10 

Feb. 7
  
Award Panels and Mission Directorates complete their reports and


  
Administrator’s nominations are received
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Feb. 28
IAB completes review of results 

· IAB members may electronically review nominations in lieu of convening a meeting

· Schedule approval meeting well in advance in the event the IAB decides to meet for final approval 

Mar. 10
Submit nominations to the Administrator for formal approval 

April 12
Obtain Administrator’s approval

April 15
Notify Centers and recipients 
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