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Questions to Consider When Reviewing  

Inventories

1.

What is the organizational placement of HR organizations within 

the 

Centers & Headquarters?

2.

What are the organizational lines of authority and relationships

relative to 

our SHCM partner functions 

–

Education and EEO?

3.

What is current internal structural and functional makeup of the

HR 

offices: 

1.

What insights can we gain from sharing with each other?

2.

Who are the key players in HR offices beyond the HR Director?

4.

Are there key elements of One HR work or roles performed outside

the HR 

office?  

1.

If so, what are they and by whom are they performed now?

2.

How prevalent is this circumstance across the NASA One HR commun

ity? 

(unique or multi

-

Center?)

3.

Are there other structures/mechanisms that provide collaboration

where 

organizational reporting relationships do not?
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Questions to Consider When Reviewing  

Inventories

4.

Are there key elements of One HR work or roles not performed at 

all?

1.

If so, what are they?

2.

How prevalent is this circumstance across the NASA One HR 

community? (unique or multi

-

Center?)

5.

How far apart are we at the present time from a state of 

“converged” One HR delivery?

6.

What are the key gaps and challenges confronting us that affect 

our ability to fully deliver One HR Work and Roles?
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Questions to Consider When Reviewing  Inventories

What is the organizational placement of HR organizations within the Centers & Headquarters?

What are the organizational lines of authority and relationships relative to our SHCM partner functions – Education and EEO?

What is current internal structural and functional makeup of the HR offices: 

What insights can we gain from sharing with each other?

Who are the key players in HR offices beyond the HR Director?

Are there key elements of One HR work or roles performed outside the HR office?  

If so, what are they and by whom are they performed now?

How prevalent is this circumstance across the NASA One HR community? (unique or multi-Center?)

Are there other structures/mechanisms that provide collaboration where organizational reporting relationships do not?







Questions to Consider When Reviewing  Inventories

Are there key elements of One HR work or roles not performed at all?

If so, what are they?

How prevalent is this circumstance across the NASA One HR community? (unique or multi-Center?)

How far apart are we at the present time from a state of “converged” One HR delivery?

What are the key gaps and challenges confronting us that affect our moving toward greater convergence?
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Questions to Consider When Reviewing  Inventories

Are there key elements of One HR work or roles not performed at all?

If so, what are they?

How prevalent is this circumstance across the NASA One HR community? (unique or multi-Center?)

How far apart are we at the present time from a state of “converged” One HR delivery?

What are the key gaps and challenges confronting us that affect our ability to fully deliver One HR Work and Roles?












